
ANNUAL GENERAL MEETING

Saturday, 11 November 2017
Meon Room, Wickham Centre – 2.00 p.m.

Minutes

Present: Committee Members
Stephen Cocks -  Chair
Simon Gale -  Treasurer
Steve Nicholas -  Walk Co-Ordinator
Carol Ransome -  Membership Secretary

Members:
Vanessa Crookes  Terry Jones Neil Pritchard
Jean Dalziel Gary Kelly Sandra Pruce
Neil Elder David Morris Miranda Shoebridge
John Goodall Mandy Norris Jan Wilson
Jane Hudson James  Paddock

Apologies: Richard Boardman Richard Gamble Pat Kelly
Eva Gamble Lorraine Jobin Vivienne Scales

1. Welcome
Stephen Cocks opened the meeting by thanking everyone for attending and circulated papers.

2. Approval of AGM Minutes – 05/11/16 
Accepted as an accurate record.  Proposed by Terry Jones.  Seconded by Carol Ransome.

3. Annual Report – October 2016 to September 2017

Chairman’s Report
Stephen Cocks summarised his written report by saying it was a successful year, with a varied 
walk programme which was well attended by new and existing members.  The Group continued
to maintain its welcoming and friendly reputation.  Stephen thanked walk leaders for their 
contributions to the programme.  Stephen thanked Committee Members for their continued 
work and, in particular, Lorraine Jobin and Simon Gale who were standing down after 
supporting the Committee for a number of years.  

Treasurers Report
Simon Gale summarised the Financial Statement Year ending 30/09/17 by saying that the 
Group expenditure included the approved purchase of walking equipment, maps and IT domain
registration.  Stephen added that it was agreed by the Committee to send flowers to two 
Members following illness on behalf of the Group.

Simon explained the bank balance is now in excess of £600 due to cumulated years of funds 
received from The Ramblers.  Stephen added that other Groups spend their funds on expenses 
such as travel expenses, hire of venues, postage etc. however this Group has minimal expenses 
as Members do not claim expenses.  Steve Nicholas suggested that the Group should not apply 
for further funding this year.

Members discussed various ideas of what the money could be used for, including the following 
suggestions:-
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 A social event to attract new members
 Hiring a stall at a show
 Business cards
 Maps for out of area
 GPS equipment
 FaceBook advertising 
 Meet Up advertising 
 Opportunities for disadvantaged/disabled people
 Improving the quality of footpaths
 First aid training

Stephen Cocks said that The Ramblers rules were strict about how funding could be used, for 
example, out of area maps were not allowed to be purchased.  There were also difficulties 
about storing and access to equipment.  It was agreed that any ideas should be forwarded to 
Committee Members for further discussion and approval if they met the funding criteria.

Membership Secretary’s Report
Carol Ransome gave a verbal report saying that the Group continues to have a healthy 
membership which is currently 168 people, whereas other local Groups have declining 
membership.  Carol reminded all walk leaders to encourage new walkers to register with The 
Ramblers and assign their membership to Hampshire 40+ Walking Group after a maximum of 
three walks.  It is important to do this not only for funding but also for liability insurance.

Walk Co-Ordinator’s Report
Steve Nicholas said the Group has continued to put on at least one but very often two walks 
every weekend.  There has been a good, varied programme in terms of location and distances 
which has been attractive to both experienced and new walkers.  He thanked all walk leaders 
and said new walk leaders were welcome and they would be supported to undertake recces if 
required.  Steve said the intention was to focus on offering more evening and shorter length 
walks next year.

Neil Pritchard suggested that, where possible, it is a good idea to offer walks that consist of two
loops so that people can pick a length and time to suit them and this might appeal to a wider 
range of walkers.

Social Events
Stephen Cocks thanked Tim Robinson for organising the 2016 Christmas Party and Jamie 
Paddock for organising two evening group meals which were well attended.

There was discussion about how the social events are advertised as details are not always 
known to all Members.  Various methods of communication were discussed.  It was agreed that
all future social events should be uploaded to the Group website so that all Members have 
access to the information.

There was discussion about proposed trips for 2018, including Scotland, Dorset and the Scilly 
Isles.  It was agreed that once Group trip proposals have been formalised in terms of location, 
dates, accommodation, costs etc. then the details will be uploaded to the Group website so 
that all Members have access to the information and are able to express an interest in taking 
part.

The Annual Report – October 2016 to September 2017 was accepted as an accurate record.
Proposed by Terry Jones.  Seconded by Neil Pritchard.

All 
Members
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4. Election of Committee Members

 Stephen Cocks - Chair  (Proposed by Terry Jones.  Seconded by Steve Nicholas.)

 Mandy Norris -  Secretary  (Proposed by Carol Ransome.  Seconded by Miranda Shoebridge.)

 Neil Elder – Treasurer  (Proposed by Jan Wilson.  Seconded by John Goodall.)

 Carol Ransome – Membership Secretary  (Proposed by Terry Jones.  Seconded by Mandy 
Norris.)

 Steve Nicholas – Walks Co-ordinator  (Proposed by Vanessa Crookes.  Seconded by Carol 
Ransome.)

 David Morris & Terry Jones – Area Representatives  (Stephen to give them dates)

 Jan Wilson – Independent Examiner

Stephen 
Cocks

5. Any Other Business

Vanessa Crookes asked whether the Group walks could be advertised on the main Ramblers 
website.  Stephen said it was a lengthy process to upload entries and there was not always 
sufficient lead time to do this as Group walks were often put onto the calendar at short notice. 
Steve Nicholas said he would look at the possibility of putting more walks onto the Ramblers 
website in future where details were known in advance. 

Steve 
Nicholas

6. The meeting closed at 3.15 p.m.
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